League City Little League

2026 General Membership Meeting Agenda
Wednesday, January 8, 2026 @ 6:30pm
Location: LC Civic Center 400 W. Walker St. League City, TX 77573

Agenda Details:

l. Call to order:
II. Roll call:
A. BOD Attendees: See Sign in sheet linked here
B. General Membership Attendees: See sign in sheet linked here

[Il. Review PowerPoint Informational Presentation, including League Budget, Financials and LCLL
Constitution

a. Introduction of volunteers and board members- LCLL is all volunteer based. All volunteers
must complete a background check to be on a field. 24 board members, 59 team moms and
204 game day coaches.

We offer the divisions of Int, Majors, AAA, AA, A, Rookie, CP, Challenger

c. LCLL has a lease with the city of LC for our fields. The city is responsible for all common
areas (this includes parking lots, walkways, concessions and restrooms) and LCLL manages
the dirt and infields.

d. As part of our lease, the city is compensated with 15% of concession stand profits and any
out of boundary fees collected by the league.

. LCLL is responsible for concessions equipment and field equipment

f.  This past summer we spent ~$170,000 to renovate infields. We added turf pitching circle,
home plate and replaced all live grass on the infields with a better quality baseball hybrid
grass. This was funded 100% by LCLL.

g. We are currently in the process of upgrading the dugouts to a larger 12ftx30ft covered
dugout.

h. New equipment will be assembled this year. Loaner catchers equipment will be available
to coaches this season.

i. Sponsorships will continue at the team and league levels.

j. Local Options - when leagues decide to deviate from the Blue Book they must be approved
by our board and approved by our district administrator. It is very important to read and
know this information.

Constitution - Our constitution was updated this season and is available online to view.
Financial Report - Fiscal Year runs July 1st to June 30th

. We currently bank at ACU and we have 0 past due invoices
As of 12/31/25, Checking $237,423.60 Savings $52,384.40 Money Market $29,512.91 - The
Money Market account is what paid for many of our upgrades.

Fiscal Projections available upon request
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IV. Questions:

a. Can you explain League City Grit?
i.  Aselect organization that is running parallel with League City Little League. Maintains its



own 501C3 and Board of Directors. The Board consists of Shane Johnston, Matt
Birkenseher, Christina Ogrin, Chuck Beckworth, & Terrance Coursen.

The idea behind LC Grit is to follow a similar pattern as NASA United. Allowing for the
higher caliber players to practice and compete together in the fall season with a few
Spring interactions.

All players must be members of League City Little League to participate in LC Grit

LC Grit has the potential to be the same players from the Spring All-Stars but it is not a
requirement of the team. The coaches are able to hold tryouts and make team decisions
as they see fit. The only requirement is that they MUST play LCLL in the Spring & can not
play for any other select team to be part of LC Grit.

Most LC Grit games will be played in the Summer & Fall season to not interfere with
LCLL practices, games and special events. All players are expected to put LCLL first
during the Spring season.

b. Can you explain 501C3?

Jeff will get with Hankla

c. All-Stars -

There are “grumblings” that you do not have enough all-star teams for the size of our
league.

1. 7U-9U is not sanctioned by LLI for All-Stars therefore we can have 2 teams (per
our district administrator, Jessie Brantley). We had 2 teams for 8U & 9U last
Spring. As a board we did not feel we had enough high caliber talent playing in
Single A as 7U players to create 2 teams. LLI says that we can only have 1 team in
10U, 11U, 12U, & 13U because we only have 1 charter.

Why can’t rookie ball players participate in All-Stars?

1. The level of play between Rookie and Single A is significant and it has been set

years prior to not include Rookie players to participate in All-Stars
Do you feel that your All-Star teams had enough opportunities to play?

1. With the All-Star schedule they are able to play for 4-6 weeks with daily
practices. By the time All-Star season is over, families are wanting to take
summer vacations so yes, we believe our all-star teams are happy with the
number of opportunities provided by their respective brackets.

Shane gave full explanation of the all-star ballot selection process and team selection
process. (Also listed in our Local Options)

V. Adjournment: 7:21pm



